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Introduction
The DCSF Teachers' International Professional Development (DCSF TIPD) programme was developed in response to the Government's proposals in the Green Paper, Teachers: Meeting the challenge for change.  

The DCSF TIPD programme provides opportunities for teachers in England to experience international educational systems, by participating on Study Visits.  It opens avenues to share good practices, develop international educational links with other schools, bring a global dimension to impact on standards of teaching and learning, carry out research, and share information with a network of other participants. 

Focus

The main focus of the programme is to enable teachers to observe alternative teaching practice in other countries, at first hand to reflect, adopt and apply that knowledge back in their own classroom, school and Local Authority (LA), to make system-wide impact.

DCSF TIPD Opportunities

The DCSF TIPD programme provides 2,580 opportunities each financial year (April – March).  The Study Visit lasts a maximum of 10-days (including travel), depending on the destination.  The opportunities are broken down into three types of study visits:-

LA Led short-term Study Visits: 
There are 2,000 opportunities for LA led short-term study visits based on coordinated groups of teachers, led by an appropriate LA facilitator.

Every LA in England has been allocated a number of international opportunities (minimum four).  This is to make sure that schools in every LA will have an opportunity to participate.

The British Council (800), CfBT-LECT (300), HTI Leadership Centre (600) and the

Specialist Schools and Academies Trust (300) will deliver the LA led short-term study visits until March 2011.
How to get involved

LAs have nominated a DCSF TIPD co-ordinator to organise the LA led short-term Study Visit.  You need to get in touch with your LA DCSF TIPD co-ordinator to find out about the application process and deadlines your LA has put in place in accordance with the centrally agreed Time Frame (see attached Annex B for details).

If you do not have details of your LA’s DCSF TIPD co-ordinator please contact the DCSF TIPD team (tipd.programme@jiu.gsi.gov.uk) with the name of the LA your school falls under.

Roles and responsibilities:

Please refer to Time Frame (see attached Annex B for details of what and when activity is required.

Local Authority

· Identify study visit theme (see Annex A);


· Promotion of programme and Teacher recruitment;


· Arrange pre and post-visit meetings; and 


· Collate and submit Group Reports to the relevant Provider.


Participants

· Attend pre and post-visit meetings;


· Research theme and destination (when known);


· Fully participate in the study visit;


· Produce an individual Action Plan;


· Contribute to the initial Group Report;


· Update Action Plan and complete on-line questionnaire after 12-months;

· Update Action Plan and complete on-line questionnaire after 24-months;

· Sign up to the dissemination process, including any external evaluation of the programme carried out by the DCSF; and 


· Enable learning from the Study Visit to make a system-wide impact by being an exemplar for others.

Provider

· Find suitable host destinations relevant to the theme;


· Liaise with LAs to ensure pre and post visit meetings are in place and are attended by all participants;


· Arrange flights, accommodation and in-country travel;


· Liaise directly with the Group Leader in order to facilitate his/her work;


· Collate and review Group Reports and upload to appropriate website; and 


· Undertake and forward analysis of completed questionnaires at 12 and 24- month stages.

Short-term Study Visits to developing countries:  
The Department for International Development (DFID) and the Department for Children, Schools and Families (DCSF) jointly fund 80 short-term study visits to developing countries. These Study Visits (usually to Africa and South East Asia) provide teachers with the opportunity to visit countries that have developed innovative solutions to the challenges teachers face in less well resourced situations.

The British Council will deliver the short-term study visits to developing countries until March 2011.

How to get involved

These Study Visits work on a similar basis to the LA led short-term study visits.  The roles and responsibilities for LAs, participants and provider are exactly the same. Please contact your LA co-ordinator to find out how you can get involved.

	“Many of my preconceptions about South Africa were dispelled, leaving me with some of the most profound and memorable moments of my career. Despite the legacy of apartheid there would seem to be enormous healing between peoples of differing cultures who are able to forgive and live in harmony and enable this rejuvenating country to move forward in the twenty-first century. I feel privileged to have seen this very brief snapshot of African education and culture, and humbled by the commitment of the teachers and patriotism the students have for their “new” nation, the emotional impact remains with me daily.”

Dorset County Council, Teaching & Learning, DCSF TIPD study visit to South Africa, Feb 2007


School-determined short-term Study Visits:  

There are 500 opportunities a year for School-determined short-term study visits.  Schools are able to set their own agendas within the context of national, school and individual priorities.  These opportunities will be allocated on a first come, first served basis subject to meeting agreed quality criteria.

The Specialist Schools and Academies Trust will deliver the School-determined short-term study visits until March 2011.
How to get involved

To get involved in the School-determined short-term study visits, participants are required to have a current and established link (minimum six months) with a school abroad.  Applications are made straight to the provider (SSAT) who will use the application criteria to select the successful application(s).

If you do not have links with a school abroad and would like to establish a link, please visit the DCSF’s international website, Global Gateway: www.globalgateway.org/tipd.

Preparation and Dissemination

A key component of the DCSF TIPD programme is the preparation and dissemination process.  The DCSF TIPD programme is looking to instil a system-wide as well as classroom impact.  Participants will need to think about how the study visit will help:

· Their personal and professional development;


· Pupil learning and well being;


· School/organisational development and improvement;


· Benefit the wider community/locality/networks; and


· Contribute to the wider system and policy development.

Participants will be expected to adhere to the 30 month preparation, execution, evaluation and dissemination process.  This includes the pre-visit preparation activities (see Annex B).

All participants must attend the pre and post-visit meetings.

Participants’ must:

· Produce an individual Action Plan (updated within six weeks post visit, 12 and 24-months);


· Contribute to the Group Report (via questionnaire); and 


· Complete the on-line questionnaire at 12 and 24-month stages to assist evaluation of impact within the classroom.

Participants will be expected to take part in any external evaluation of the DCSF TIPD programme and participate in any dissemination event.
	“Pre-visit meetings are essential in order to provide a clear focus and an opportunity to discuss key outcomes.  Also pre-arranged post-visit meetings are vital in order to plan future actions.”

Derby City LA, Raising Standards in Inner City areas through PE and School Sport, TIPD visit to Canada, Feb 2007


Application criteria

The programme is based on the following criteria and each provider will be using these in their assessment of all applications and follow the sections on the form:

· Outcomes should be clearly defined in relation to the teacher's professional development and their impact on improved pupil learning; and there should be a clear focus on preparation, setting aims and objectives for the visit and on the dissemination of effective practice and learning;

· Applications should demonstrate that the staff development should improve teaching and learning in the classroom, school and LA;

· Learning set concept: a minimum of two teaching staff from each participating school should be involved ideally in each activity to encourage discussion about shared experience, and facilitate effective dissemination of good practice and implementation of strategies to raise student achievement.  Where it is not possible for two teachers from the same school to take part in the programme due to, for example, the school being a primary with a small number of teaching staff, single participants will be considered for the programme where it can be guaranteed that the dissemination criteria can be met through, for example, clusters of schools working together;

· The main focus should be on teacher development, but where headteachers also have a significant teaching role and/or when impact on pupil learning would be maximised if a relevant teaching assistant were involved, they could be included in the activity;

· Teachers will be required, post-visit, to share their experience by attending workshops, presentations, and other similar fora;

· An effective dissemination and evaluation framework is implemented;


· The Study Visits will be of no more than 10-days duration including travel;

· Participants are to travel together and stay in the same hotel as other participants (due to budgetary restrictions, single room occupancy can not be guaranteed);

· Extensions of stay for personal reasons, in the country being visited beyond the scheduled duration of a study visit, is not permitted;  

· Family and friends are not permitted to accompany participants under any circumstances;

· The visits should be based on DCSF priority themes linked to school and/or LA Development Plans, and will be matched with countries with known expertise in these specific areas (see full list at Appendix A). 

· Study visits normally take place outside school hours (ideally, half-term or Easter), where possible, to minimise disruption to pupils' learning; and

· No funding for supply cover is available.
Who can participate?

In order to ensure that the widest possible benefit can be derived from the DCSF TIPD programme and to maximise access across the whole teacher network, participation is restricted to one study visit, on any of the three strands, in any 24-month period. The programme is open to:

· Qualified teachers in schools, who have 2 years post qualified teacher status  (QTS) experience at the time of the study visit taking place, including their year long induction following award of QTS;

· Teaching heads of primary schools (where at least 50% of time is spent in the classroom). Please see page 12 for information on international opportunities for non-teaching heads;


· Teachers not based in schools such as those in Pupil Referral Units;

· Supply teachers who have been in post for at least one term and where their involvement can be fully justified;

· Teaching assistants where their involvement can be fully justified in terms of the extent to which they support the teacher in the classroom;

· Teachers from state maintained nurseries;

· LA officials where they have a full role in facilitation and dissemination, but limited to one LA official per visit where five or more teachers are participating; 

· Teachers from independent schools - School-determined strand only; and
For the purposes of DCSF TIPD funding, academies and specialist schools are included.
Global Gateway

The Global Gateway (www.globalgateway.org), the Department for Children, Schools and Families’ international website, is available in every country, free of charge, wherever there is an internet connection.  The website enables those involved in education across the world to engage in creative partnerships, helping to ensure that education crosses national boundaries and that young people become true global citizens.  It helps young people in the UK and other countries understand each other better, improve the perception of each other’s cultures and develop lasting relationships and friendships.  It also helps counter negative stereotyping.

The website aims to be a one-stop-shop on all international education issues.  Its main functions are:


· A built-in school partner finding facility; 

· Easy access to quality assured information and resources on all aspects of international education activities; 

· Links to sources of funding; and

· Links to many other international education websites. 

	“A wonderful experience.  To be given the chance to not only visit a school but to be welcomed into the school community was an opportunity not to be missed.  I enjoyed meeting the pupils, taking part in their lessons, discussing teaching methods with staff and hopefully working with them in the future”

Greenwich LA, Raising Achievement, TIPD visit to USA, October 2006


TIPD provider details

	British Council

TIPD Team

Contract and Projects Delivery

10 Spring Gardens

London

SW1A 2BN

Email the TIPD Team – Tipd@britishcouncil.org

	LECT/CfBT

Sarah Gardner
LECT
60 Queens Road
Reading
Berkshire
RG1 4BS

Email the TIPD Team – 

tipd@lect.org.uk
Tel: 0118 902 1066



	HTI

Catrin Taylor

Merganser Consulting Ltd

130 Aztec West, 

Bristol 

BS32 4UB

Email: catrin.taylor@merganser.co.uk
Tel: 01454 629655 


	Specialist Schools and Academies Trust

Datum House

3 Commerce Road

Peterborough Business Park

Peterborough

PE2 6LR

Email: Emma Coward – emma.coward@ssatrust.org.uk 

Tel 01733 405774




Headteacher section

Headteachers have an important role to play if the DCSF TIPD visit is to be a success.  Heads should encourage teachers to apply to participate on the DCSF TIPD study visit and not select someone at random.  For the experience to benefit both the teacher and the school, it is vital the DCSF TIPD participant should be enthusiastic about international development opportunity and also be familiar with or be prepared to research the theme of the Study Visit.

Selecting the candidate

When selecting a member of staff to participate on DCSF TIPD study visit Headteachers should:

· Ensure that the staff member is totally conversant to the theme;


· Ensure that the staff member has a positive approach towards international development;


· Gather ideas from other members of staff on possible things to look for during the study visit to support other curriculum activities;


· Discuss with the teacher, the relevance of the theme to the school and how it fits (will fit) into the LA/school’s development plan;


· Set up a pre and post visit meeting with the member of staff to discuss how the findings can be applied and implemented (e.g. setting up a meeting to discuss how the participant’s Action Plan will be integrated into the overall School Plan).
Pre Visit

In preparation for the Study Visit the school should work with the LA to ensure that the theme is relevant to their needs. Normally, two or three teachers from each school will be identified to participate in the programme and they will be required to contribute to joint analysis of aims, the devising of Lines of Enquiry and to attend pre-visit meetings. In order to derive maximum benefit from the opportunity selected teachers should be familiar with, or be encouraged to research in advance, issues related to the chosen theme. 

Post Visit 

The acquisition of international experience should enhance professional competence through encouraging the transfer and application of new ideas, pedagogical skills, and systems of classroom management and the development of curriculum materials.  A post activity implementation strategy would enable participating teachers to be champions of effective change. 

The key task for the school is to examine how the outcomes from this activity can be shared across the teaching community and embedded within the classroom. Schools are required to participate in follow-up evaluations. 

Influencing change

Heads should encourage any changes that result from the visit.  Although major changes might not be possible, for example changing the schools entire IT equipment or installing whiteboards in every classroom, but observations should be documented and shared with colleagues inside and outside the school.

Headteachers can influence change on a wider scale through local Headteachers Group Meetings particularly as member of local schools would have been involved in the visit.

Headteacher International Opportunities

The International Leadership Learning Programme (ILLP) is the new NCSL managed programme which offers a unique opportunity to reflect upon leadership in an international context and investigate a particular leadership theme pertinent to school and system wide development. It builds on and replaces the International Placement for Headteachers (IPH) programme.   The programme is delivered in partnership with the Specialist Schools and Academies Trust (SSAT) and the Association of School and College Leaders (ASCL).

ILLP is open to headteachers and other senior school leaders who will learn together and learn on behalf of others.  As well as offering an excellent professional development opportunity, it is also designed to have a positive impact on school and system development. It is aimed at those who wish to develop leadership capacity, implementing changes to benefit their school/organisation and share their learning to benefit others.

More information can be found at the following web address: www.ncsl.org.uk/illp
School Governors Section:

How can Governors help?
Governors are central to this development: if Governors do not support it, then it is very unlikely to be effective.  These are some of the ways in which Governors can help:

· Ensure that the School Development Plan includes reference to an international or global dimension and use the DCSF TIPD as a tool to making this happen;

· Work with the Head to help identify those teachers that would most benefit from such an experience;

· Support participating teachers by showing genuine interest in their international experience (perhaps inviting participants to share their findings with the Governing Body), and seeing how it can be integrated into the work of the school as whole;

· Explaining to parents – and other members of the community – the value that an international dimension can bring to the school, in terms of supporting the achievement and prospects of children.
Annex A

PRIORITY THEMES:

· Literacy in primary schools;


· Numeracy in primary schools;


· Transition from primary to secondary education;


· Key Stage 3 Strategy;


· Teaching and Learning strategies (e.g. Language Learning);


· Raising standards in inner city and rural areas;


· Turning around schools in challenging circumstances;


· Special Education Needs (SEN) and inclusion;


· Gifted and talented pupils;

· Classroom / Department / Curriculum Management;


· Benchmarking of school performance;


· Teachers’ Professional Development & Teachers’ Learning;

· Productive use of ICT;


· Citizenship and civic education;


· Thinking skills;


· Creativity;


· Vocational education & alternative teaching;

· Behavioural Management;



· Social inclusion and behaviour support:
 

- Boys' underachievement;



- Working with minority pupils;
           


- Truancy and disaffection;
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·          

Provider

 –  Promote 

programme to LAs

·          

LA

 – Forward DCSF 

TIPD4 to Provider

·          

Participants

 – 

Produce individual Action Plan 

·          

LA

 – Organise post-visit 

meeting, ideally after four weeks 

of the visit

·          

Provider

 – prompt 

participants to complete 

Action Plan

·          

Participants 

– after 

updating Action Plan, discuss 

activity with Headteacher 

·          

Participants 

– after 

updating Action Plan, discuss 

activity with Headteacher 

·          

LA

 – Promote 

programme to teachers

·          

Provider

 – Receive 

DCSF TIPD3 and TIPD4 from 

LA

·          

Provider

 – Draft/final 

visit itinerary and destination 

to Group Leader

·          

Participants

 – by week 

one, complete provider 

questionnaire 

·          

Participants 

– after 

updating Action Plan, discuss 

activity with Headteacher 

·          

Participants

 – 

complete on-line 

questionnaire

·          

Participants

 – 

complete on-line 

questionnaire

·          

Participants 

– Apply to 

LA

·          

Provider

 – Send 

reporting templates to LAs: 

Group Leader report / 

Individual report / Action Plan

·          

LA

 – Organise pre-visit 

meeting

·          

Participants 

– by week 

four, attend post-visit meeting

·          

Provider 

– undertake 

and forward 12-month 

analysis of questionnaires to 

DCSF

·          

Provider 

– undertake 

and forward 24-month 

analysis of questionnaires to 

DCSF

·          

LA

 – Submit DCSF 

TIPD2 to provider (within 

timescales of provider)

·          

Participants – 

Research theme and 

destination (when known)

·          

Participants 

– Attend 

pre-visit meeting with 

completed individual Action 

Plan

·          

Participants

 – update 

individual Action Plan and 

submit individual teacher report 

to Group Leader

·          

LA

 – Forward DCSF 

TIPD3 to Provider

·          

Group leader

 – 

coordinate and collate individual 

teacher reports and produce 

composite report sending to LA

·          

LA

 – Submit group report 

to provider

·          

Provider

 – review and 

forward to Liz Hitchcock, Web 

Editor at BC for uploading to the 

DCSF Global Gateway website

6 - 12 months before the visit 4 - 6 months before the visit 2 - 4 Weeks before the visit 4 - 6 Weeks after the visit 6 months after the visit 12 months after the visit 2 years after the visit

Key:

Group Leader

Local Authority

Participants

Provider

DCSF TIPD LA Led Study Visit Time Frame

International Study Visit
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

          

Provider

 –  Promote 

programme to LAs and schools



          

Provider

 – Send 

reporting templates to schools: 

Group Leader report and 

individual Action Plan 



          

Participants

 – Produce 

individual Action Plan 



          

Group Leader

 – Organise 

post-visit meeting, ideally after four 

weeks of the visit



          

Provider

 – prompt 

participants to complete Action 

Plan



          

Participants

 – after 

updating Action Plan, discuss 

activity with Headteacher



          

Participants

 – after 

updating Action Plan, discuss 

activity with Headteacher



          

Participants 

– Apply to 

SSAT



          

Group Leader

 – 

Organise pre-visit meeting, agree 

and send draft itinerary to 

Provider



          

Participants

 – by week one 

complete provider questionnaire 



          

Participants

 – update 

individual Action Plan and 

discuss with Headteacher



          

Participants

 – complete 

on-line questionnaire



          

Participants

 – complete 

on-line questionnaire



          

Provider

 – Receive 

applications (DCSF TIPD 5 & 6)



          

Provider

 – Review 

submitted itinerary and accept or 

make recommendations



          

Participants 

– by week 

four, attend post-visit meeting



          

Provider 

– undertake and 

forward 12-month analysis of 

questionnaires to DCSF



          

Provider 

– undertake and 

forward 24-month analysis of 

questionnaires to DCSF



          

Participants

 – update 

individual Action Plan and submit 

individual teacher report to Group 

Leader



          

Group Leader

 – coordinate 

and collate individual teacher 

reports and produce a composite 

report sending to provider



          

Provider

 – upload group 

report onto website

6 -12 months before the visit 4 - 6 months before the visit 2 - 4 Weeks before the visit 4 -6 Weeks after the visit 6 months after the visit 12 months after the visit 2 years after the visit

KEY: 

Provider

Group Leader

Participant

International Study Visit

DCSF TIPD School-determined Study Visit Time Frame
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